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7 core competencies of an effective leader

1 2 3 4 5 6 7

Build trust; Motivate others; Hold accountability;

Coach direct 

reports; and
Give feedback;

Achieve results.

Manage conflict;

Our programs are 

highly interactive and 

engaging to achieve 

long-lasting behavioral 

changes.

Accountability and Feedback

DiSC Personality Styles 

Fundamentals

The Leader as Coach

Conflict Management

LEARNING 

OUTCOME

Improve manager’s 

communication and 

collaboration to inspire and 

engage their teams.

Effective coaching and 

mentoring direct reports for 

skill building and career 

development.

Able to attract, recruit and 

retain a multi-generational 

workforce.

Assess and measure

diversity and inclusion within

your company’s hiring and

retention processes.

Your guide to 

Leadership Development 
for managers in the workplace.

Solution: Leadership Development Training 

We are a group of professional trainers and consultants providing 

leadership and team development training.

Utilize a powerful combination of skill building and 

experiential exercises to facilitate the highest degree of 

learning and to create transformative results.

We incorporate the organizational development 

theories to create an inclusive environment with tools 

that are instantly relevant and immediately applicable.

39%
Of workers, in a study suggest 

that their managers failed to 

keep promises.
31%

Claimed their supervisors even 

gave them the silent treatment. 

37%
Says bosses didn’t give them 

credit for hard work. 23%
Said their supervisors blame 

them to cover up their own 

mistakes.

Managers spend at least 25% of their time 

resolving workplace conflicts – causing 

lowered office performance.

Increase in Turnover

Decrease in Productivity

Increase in Absenteeism

Decrease in Morale

InfluenceDominance

More than 50 million 

people worldwide have 

done an Everything 

DiSC assessment 

since 1970.

One DiSC assessment 

is completed every 38 

seconds. It works out 

to 830,000 per year.
SteadinessConscientiousness


